


Welcome!
Thanks for joining us!

Please introduce yourself by name, department/area, 
and share a favorite TV show, movie, or book that 
you’ve enjoyed recently



A Place To LIVE

A Place To LEARN

A Place To GROW & PLAY

A Way To GET THERE

Affordable Housing, Specialized Homes, Supported Independent Living

Vocational Services, ABA (Autism) Therapy, Community Living Supports

Camping, Recreational Programs

Transportation Services





Our Vision is to be 

the premier service 

provider in the 

community, 

powered by the 

highest level of 

quality and caring 

workforce 

dedicated to 

creating 

meaningful 

differences in the 

lives of those we 

serve.



Allow LEAD to guide your words
and actions when interacting with 
participants, residents, co-workers
and families

OUR CORE VALUES



Agency Updates

& Reminders



ABA Service area

Technology

Transportation Supervisor







Do you have our medical, dental or 

vision plans? See below on how to 

get a quarterly allowance on 

Over the Counter Items 

Follow the link / QR code to sign 
up. Please make sure to closely 
follow the directions that are given 
at the link.

https://www.cvs.com/bizcontent
/otchs/catalog/catalog_aetcomm
ercialotc.pdf



Employee Assistance Program (EAP)
The goal of an EAP program is to reduce personal stress levels and increase the emotional and 
mental health status of each employee by providing a safe place to come and share work/life 
concerns in a non-judgmental and confidential environment.





Come join the employee engagement committee for a 
night of cookie decorating, holiday music and 
snacks. December 12th 5p-7p in Big Blue at Wesley

We will provide the 
cookies and snacks, we 
just ask that each person 
brings an item to 
decorate the cookies with 
such as sprinkles or 
frosting. 





Finances and

Human Resources



Funding Sources 

85% Medicaid & Medicare (Contracted 
Services)
4% MDOT Grants
4% Millage Funding and General Funding
3% Michigan Rehabilitation Services (MRS)
1% Other Grants
1% Donations
1% Other Funded Transportation Services
1% HUD

Medicaid & Medicare

Other (4%)

Total Budget for Pioneer Resources Services: 

$10 Million



Revenue 
Comparison
Change in Revenue:

• A Place to Live: ($207,883.94)

• A Place to Learn: $431,772.59

• A Place to Grow and Play: ($6,646.58)

• A Way to Get There: $89,615.95

• A Place to Dream: ($796,191.97)

Overall Decrease: ($489,333.95)
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Expense 
Comparison
Change in Expenses:

• A Place to Live: $98,121.62

• A Place to Learn: $299,813.98

• A Place to Grow & Play: ($26,781.39)

• A Way to Get There: $267,573.31

• A Place to Dream: ($64,571.89)

Total Expense Increase: $574,155.63
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Net Income
Change From Prior Year

• A Place to Live: ($306,005.56)

• A Place to Learn: $131,958.61

• A Place to Grow and Play: $20,134.81

• A Way to Get There: ($177,957.36)

• A Place to Dream: ($731,620.08)

Total Decrease in Income: 
($1,063,489.58)
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34 Total Grants 
Submitted in 

Fiscal year 2024

10 in Process

7 Declined 

17 Grants 
Awarded 

Grants Awarded in Fiscal Year 2024

$921,801.10
Grant Income received in Fiscal Year 2024

$90,499



Your voice makes a difference! 

Contact Your Legislators: Reach out to your local representatives and senators. Share your concerns 

about the need for improved wages for direct care workers and increased funding for programs that 

support individuals with disabilities.  

Share Your Personal Stories: Personal stories are powerful! Share your experiences working in any of 

our programs, residences, or areas.  This makes your letter/email more relatable.

Contact Information:

Find your representatives here, including email addresses:  

https://www.michigan.gov/som/government/branches-of-government/legislative-branch

Encourage your friends, family, and

social networks to join in this advocacy effort. 

https://www.michigan.gov/som/government/branches-of-government/legislative-branch


Employee 
Relations

Survey 2024



49.4% Participation!

….are proud to be an 
employee of Pioneer!

….generally look 
forward to coming to 

work!

….believe Pioneer is a 
diverse and inclusive 

employer!



I have the tools I 
need to do my job 

effectively

Leadership is 
open/honest and 

keeps me informed

Fair policies and 
internal promotion 

practices

Provided 
opportunities for 

career development

Feel free to express 
my ideas and 

opinions

Feel respected and 
supported by my 

supervisor/manager



My sup./mgr provides 
clear expectations & 

recognition for my work

Pioneer makes noticeable 
efforts to be a good steward 

to the environment

I have confidence in the 
Executive Leadership 

team at Pioneer

I receive timely and 
valuable feedback from 

my sup./mgr

My sup./mgr shows interest 
in me as an individual, not 

just as an employee



Thank you to everyone 
who provided feedback!

….are interested in the future growth 
of our organization and what 

opportunities may be available!



Strategic Plan
2024 Wrap Up (following slides)

2025 Launch: Wed, Nov 13
Interested in joining your program/dept focus group?  

See sign-up sheet on the clipboard  



 Engage New Community Partners
 Referral Partner Updates (one a month)
 Ambassador Program
 Bus tour for board, ambassadors, and vendor 

partners
 Refresh Organizational Brand

 New agency video in the works
 New Transportation Sign

 Be Known in our Employee Community
 Rolling slides complete
 Employee Event in September
 Additional events in the works

2024 WRAP UP



 Support Employees in All Areas
 Employee Assistance Program
 Opportunities to engage:  Suggestion Box, Coffee 

with Jill, Employee Surveys
 Provide Premium Employee Resources & Work 

Environment
 Employee Event in September
 Celebrate staff birthdays and anniversaries
 Share strategic plans
 Mini grants
 Planet Fitness discount
 Referral bonuses
 Over the counter allowance

2024 WRAP UP



 Offer Innovative Programming
 Changes in ABA Program for sustainability
 Explore CDL Training with Michigan Works!

 CARF 
 Annual review complete

 Quality Improvement
 VIA launched in transportation
 Strategic Planning 2025 launch next week
 Therap in group homes

2024 WRAP UP



 Optimize Business Administrative Processes
 Bulk purchasing research

 Increase and Diversify Revenue Stream
 Business plans for new ideas
 Grants (see earlier slide)
 Legacy gifts

 Establish Legacy Funding
 Endowment policy complete

2024 WRAP UP



 Sustainable Practices
 Solar Grant
 Printer software to track usage and toner

 Green Transportation
 Electric vehicle charging
 VIA software implementation
 Paperless trip forms in place

 Financing Options
 Implement energy conservation plan

2024 WRAP UP



• Michigan’s Public Act 119 of 2023: $20.8M to Advance MI Healthy 
Climate Plan.

• Pioneer selected from 52 applications for renewable energy initiative.

• The grant application totals were more than $147 million across the 
state.

• Pioneer Resources was selected as a recipient for a project that would 
install solar and almost completely offset the electrical usage at 8 sites.

State In i t iat ive Support ing 
Climate Goals



• Year 1 electricity bill savings of $31,470

• 30-year savings projected at nearly 2 Million

• Supports Pioneer’s mission by reinvesting in programs and services

Creat ing a Legacy of Financial  
& Environmental  Impact



Stay INFORMED



Employee Texts - sign up by texting “pioneer” to 2317735355
Open Shift Texts – sign up by texting “openshifts” to 2317735355
Employee Emails - make sure to check the email address on file in ADP
Watch rolling slides at your location
Ask your supervisor / Attend meetings
Coffee with Jill
Sign up for monthly newsletter
Check out agency website
Watch video blogs (sent via texts and email)
Follow agency Facebook page
Join & Follow Employee Facebook page  
Follow agency Instagram 
This information and all links can be found on the Employee Portal (see next slide)

Stay Informed



The Employee Portal
Is our Intranet within our Pioneer Resources Website

This can be found by going to our 

website (www.PioneerResources.org), 

scroll to the bottom, 

Select “Employee Portal”



PASSWORD:
prportal
“Enter”
And you’re in! 

Scroll down to find a 
variety of 
information for 
benefits, trainings, 
policies, payroll 
calendars, ways to 
stay informed 
(including links), and 
more! 






